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Products & Services +612 9989 8877

Sandar focuses on delivering outstanding projects, maximising benefits with the least
possible cost. Sandar contractors are expert at repairing troubled and failed projects. We
bring certified Scrum Master and Lean Six Sigma skills to every business initiative.

Agile Project Repair Project Governance
put the project back on track regulatory assessment
re-establish customer focus compliance systems development
deliver control and designed scope PMO management auditing
manage risk risk assessment and risk systems design

business case rework

Training
Business Analysis and Modelling
training design and organisation

process analysis business coaching
future direction assessment people skills assessment & development
benchmarking strategic conversation engagement

product backlog design
functional review

due-diligence review Knowledge Sharing
wiki creation
Change Management virtual libraries
innovation management tools
communication design lessons-learned facilitation & systems

readiness assessment
implementation planning

test design and management Communication Management
change coaching

to-be business modelling strategic and business planning
industrial relations management implementation plans

briefing cascades
communication design
Strategic and Market Planning intranet design
feedback management systems
customer management
organisational restructuring

plan-on-a-page / balanced Technical Writing

scorecard
strategic facilitation standards and procedures design
business development modelling policies design and write up

procedure manuals
instruction manuals and guidelines
integrated training of procedures



