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Motivation and Values

Time:

Change:

A Boss:

A Job:

Key Concern:

To Motivate:

A new frontier!

Vital to species survival

Highly competent

Intellectually stimulating

Does it make sense?

Provide high levels of

privacy, information, resources and

responsibility

Time:

Change:

A Boss:

A Job:

Key Concern:

To Motivate:

Is money!

Make it work for me

Who sets aggressive goals and

rewards me when I make them

Lots of action, lots of opportunity

What’s the payoff?

Let me ‘in’ on the action

Time:

Change:

A Boss:

A Job:

Key Concern:

To Motivate:

Don’t get pushy

Will I get burned?

Who stays off my back

That takes guts

Can I dominate - or at

least defend myself?

Be tough but fair, daring

but sure - and pay often

Time:

Change:

A Boss:

A Job:

Key Concern:

To Motivate:

I live by the seasons

I don’t like it much

Who is usually near by

Where I can work with my people

Will I be cared for? Can I

be with others like myself?

Offer security for

performance

Time:

Change:

A Boss:

A Job:

Key Concern:

To Motivate:

A gift to use carefully

Orderly and predictable

One I can respect

To be loyal to

Does this fit my beliefs?

Do I know the rules?

Spell out the rules, stress

obligation to authority

Time:

Change:

A Boss:

A Job:

Key Concern:

To Motivate:

Isn’t the most important thing

Can be uplifting, if I can

share it

A caring one, humanistic

That lets people be people

Is this going to be fun?

Can I share?

Be humane, friendly,

participative , consensual

A person’s ‘world view’ typically combines values from several belief systems, where one is dominant and perhaps two others shade or influence
the decisions and choices of the person. The Sandar Values Model, based on Robert Dilts work, illustrates the hierarchy of effects and increasing
difficulty of influencing change as interventions move from’ results’ toward ‘values’. We believe values are context sensitive.
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